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Attendance to this workshop is mandatory for TKE Aust Managers & Supervisors and is a requirement 

of an Enforceable Undertaking entered into by TK Elevator Australia Pty Ltd with WorkSafe Victoria in 
August 2023. The Enforceable Undertaking relates to an incident that occurred on 19 May 2020. 



WELCOME 



1. The TKE processes and controls around the selection, engagement, site commencement and ongoing 
monitoring and evaluation of Contractors.

2. The importance of risk management activities including Pre-Start Risk Assessments and the development of 
appropriate SWMS that address “high-risk” work associated with construction type work and when Contractors 
are working in “high-risk operational” areas such as lift shafts, pits and motor rooms. 

3. The different obligations that exist and distinction between Contractors engaged by TKE versus engaged 
directly by our Customers and Clients. 

4. The importance of adequate oversight in the day-to-day interactions with Contractors and the management of 
any risks associated with these interactions. 

Attendance to this Training Program is mandatory for Managers & Supervisors who engage Sub-
Contractors. The outcome we are aiming for Contract Managers is to understand: 

OUTCOMES WE ARE AIMING FOR 



TOPIC 1 – INCIDENT BACKGROUND
WHY ARE WE HERE?



TOPIC 2 – CONTRACTOR 
SAFETY – WHAT ARE 
OUR OBLIGATIONS? 



General Duties under WHS / OHS Legislation:

• To eliminate risks to health and safety so far as is reasonably practicable; and if it is not reasonably practicable to eliminate risks to health and safety, to reduce 
those risks so far as is reasonably practicable.

• Regard must be given to: the likelihood of the hazard or risk concerned eventuating; the degree of harm that would result if the hazard or risk eventuated; what the 
person concerned knows, or ought reasonably to know, about the hazard or risk and any ways of eliminating or reducing the hazard or risk; the availability and 
suitability of ways to eliminate or reduce the hazard or risk; and the cost of eliminating or reducing the hazard or risk.

Duties of Employers under WHS / OHS Legislation:

An employer must, so far as is reasonably practicable:

• Provide and maintain for employees of the employer a working environment that is safe and without risks to health.

• Provide or maintain plant or systems of work that are, so far as is reasonably practicable, safe and without risks to health.

• Make arrangements for ensuring, so far as is reasonably practicable, safety and the absence of risks to health in connection with the use, handling, storage or 
transport of plant or substances; 

• Maintain, so far as is reasonably practicable, each workplace under the employer's management and control in a condition that is safe and without risks to health;

• Provide, so far as is reasonably practicable, adequate facilities for the welfare of employees at any workplace under the management and control of the employer;

• Provide such information, instruction, training or supervision to employees of the employer as is necessary to enable those persons to perform their work in a way 
that is safe and without risks to health.

These duties extend to independent contractors engaged by an employer and any employees of the independent contractor. 

WHAT DOES THE LEGISLATION SAY? 



WHAT DOES THE LEGISLATION SAY? 

What is high risk construction work under the Regulations?

High risk construction work means any of the following construction work—

(a) where there is a risk of a person falling more than 2 metres;
(b) on telecommunications towers; 
(c) involving demolition; 
(d) involving the removal or likely disturbance of asbestos; 
(e) involving structural alterations that require temporary support to prevent collapse; 
(f) involving a confined space; 
(g) involving a trench or shaft if the excavated depth is more than 1·5 metres;
(h) involving a tunnel;
(i) involving the use of explosives; 
(j) on or near pressurised gas distribution mains or piping; 
(k) on or near chemical, fuel or refrigerant lines; 
(l) on or near energised electrical installations or services; 
(m) in an area that may have a contaminated or flammable atmosphere; 
(n) involving tilt-up or precast concrete; 
(o) on or adjacent to roadways or railways used by road or rail traffic; 
(p) at workplaces where there is any movement of powered mobile plant; 
(q) in an area where there are artificial extremes of temperature; 
(r) in, over or adjacent to water or other liquids where there is a risk of drowning; 
(s)involving diving.

Safe work method statements are required for high-risk construction work 

An employer or self-employed person must not perform high risk construction work if there is risk to

the health or safety of any person arising from the work, unless : 

(a) a safe work method statement is prepared for the work before the work commences; and

(b) the work is performed in accordance with the statement.



TOPIC 3 – CONTRACTOR 
SELECTION & 
ENGAGEMENT



TKE ANZ – HSE Sub-Contractor Audit & Questionnaire
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TOPIC 3 – CONTRACTOR SELECTION & ENGAGEMENT

▪ Conducted by the TKE HSEQ Team.

▪ Conducted prior to engagement and then every 2 
years.

▪ Must be approved before starting work. 

▪ Reviews Contractor Safety Systems, Insurances, 
SWMS, Training / Qualifications / Licences.

▪ Other H&S systems including incident and hazard 
reporting, consultation, risk management, PPE and 
plant and equipment. 

▪ Pre-approval by Operations, Legal, Procurement 
and Safety. 



TOPIC 4 –SITE COMMENCEMENT 
& PRE-START



TKE GSM INDUCTION
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TOPIC 4 – SITE COMMENCEMENT & PRE-START

▪ Prepared by Contractor prior to work commencing. 

▪ Reviewed and approved by TKE. 

▪ Must identify risks (high-risk hazards) and controls to 
eliminate or mitigate. 

▪ Used to monitor work. 

SAFE WORK METHOD STATEMENT

PRE-START RISK ASSESSMENT 

▪ GSM Safety Induction.

▪ TKE 10 Safety Rules. 

▪ SWP Competency. 

▪ Pre-Start Risk Assessment conducted on VFM device for Service & Renew.  

▪ Daily Pre-Start Risk Assessment and Toolbox Talk for NI / Mod.  



TOPIC 5 – MONITORING & EVALUATING 
CONTRACTOR SAFETY PERFORMANCE 



SAFETY BEHAVIOUR OBSERVATION 
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TOPIC 5 – MONITORING & EVALUATING SAFETY PERFORMANCE 
SAFETY LEADERSHIP AUDITS 

ISSA – INSTALLTION SITE SAFETY ASSESSMENT  

INCIDENT REPORTS / SAFETY BREACHES



TOPIC 6 – CASE STUDIES





Please complete the Feedback Form before you leave:
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THANK YOU 
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