MOVE
BEYOND

CONTRACTOR SAFETY
MASTER CLASS

Training Program for Managers & Supervisors

ey

Trainer Name: Anthony Duff
V2.0 - 28 February 2024

R |
!

8

o e T A
il

2 e
_J_.-::; L.
*-.————‘_‘a-h
.- : . :
M

Attendance to this workshop is mandatory for TKE Aust Managers & Supervisors and is a requirement
__of an Enforceable Undertaking entered into by TK Elevator Australia Pty Ltd with WorkSafe Victoria in
s 2023. The Enforceable Undertaking relates to an incident that occurred on 19 May 2020.
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WELCOME




I_OUTCOMES WE ARE AIMING FOR

Attendance to this Training Program is mandatory for Managers & Supervisors who engage Sub-
Contractors. The outcome we are aiming for Contract Managers is to understand:

1. The TKE processes and controls around the selection, engagement, site commencement and ongoing
monitoring and evaluation of Contractors.

2. The importance of risk management activities including Pre-Start Risk Assessments and the development of
appropriate SWMS that address “high-risk” work associated with construction type work and when Contractors
are working in “high-risk operational” areas such as lift shafts, pits and motor rooms.

3. The different obligations that exist and distinction between Contractors engaged by TKE versus engaged
directly by our Customers and Clients.

4. The importance of adequate oversight in the day-to-day interactions with Contractors and the management of
any risks associated with these interactions.
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TOPIC1-INCIDENT BACKGROUND
WHY ARE WE HERE?




TOPIC 2 - CONTRACTOR
SAFETY - WHAT ARE
OUR OBLIGATIONS?
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WHAT DOES THE LEGISLATION SAY?

General Duties under WHS / OHS Legislation:

To eliminate risks to health and safety so far as is reasonably practicable; and if it is not reasonably practicable to eliminate risks to health and safety, to reduce
those risks so far as is reasonably practicable.

Regard must be given to: the likelihood of the hazard or risk concerned eventuating; the degree of harm that would result if the hazard or risk eventuated; what the
person concerned knows, or ought reasonably to know, about the hazard or risk and any ways of eliminating or reducing the hazard or risk; the availability and
suitability of ways to eliminate or reduce the hazard or risk; and the cost of eliminating or reducing the hazard or risk.

Duties of Employers under WHS / OHS Legislation:

An employer must, so far as is reasonably practicable:

Provide and maintain for employees of the employer a working environment that is safe and without risks to health.
Provide or maintain plant or systems of work that are, so far as is reasonably practicable, safe and without risks to health.

Make arrangements for ensuring, so far as is reasonably practicable, safety and the absence of risks to health in connection with the use, handling, storage or
transport of plant or substances;

Maintain, so far as is reasonably practicable, each workplace under the employer's management and control in a condition that is safe and without risks to health;
Provide, so far as is reasonably practicable, adequate facilities for the welfare of employees at any workplace under the management and control of the employer;

Provide such information, instruction, training or supervision to employees of the employer as is necessary to enable those persons to perform their work in a way
that is safe and without risks to health.

These duties extend to independent contractors engaged by an employer and any employees of the independent contractor.
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WHAT DOES THE LEGISLATION SAY?

What is high risk construction work under the Regulations?
High risk construction work means any of the following construction work—

(a) where there is a risk of a person falling more than 2 metres;
(b) on telecommunications towers;

(c) involving demolition;
(d) involving the removal or likely disturbance of asbestos;

(e) involving structural alterations that require temporary support to prevent collapse;

(f) involving a confined space;

(g) involving a trench or shaft if the excavated depth is more than 1-5 metres;
(h) involving a tunnel;

(i) involving the use of explosives;

(i) on or near pressurised gas distribution mains or piping;
(k) on or near chemical, fuel or refrigerant lines;
(D) on or near energised electrical installations or services;

(m) in an area that may have a contaminated or flammable atmosphere;
(n) involving tilt-up or precast concrete;

(o) on or adjacent to roadways or railways used by road or rail traffic;

(p) at workplaces where there is any movement of powered mobile plant;
(q) in an area where there are artificial extremes of temperature;

(r) in, over or adjacent to water or other liquids where there is a risk of drowning;
(s)involving diving.
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Safe work method statements are required for high-risk construction work

An employer or self-employed person must not perform high risk construction work if there is risk to

the health or safety of any person arising from the work, unless :

(a) a safe work method statement is prepared for the work before the work commences; and

(b) the work is performed in accordance with the statement.
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TOPIC 3 - CONTRACTOR
SELECTION &
ENGAGEMENT
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HSE Sub-C Audit Q:
Health / Safety / Environment

- TK Elevator Aust / NZ oo
TKE A

Contractor (Name of Company):

Registered Address:

Telephone Fax

mmmmm E-mait

Contact person - Funct ion: No. of direct employees/agency workers:
Telephone: INa of subcontractor employees per year:
Trade o Work Being Undertaken:

Contractor's Accident Insurance Detais (Name of insurer / Phone Number / Policy Type and NoJ:

What is the contractors working history with TKE, for any branches? Inchode last contract with TKE.
1 none, the next question must include » detailed response.

1 0 history, what is the industry relevant experience in years and scope of works, Le. mechanicsl and
slectrical maintenance, repairs, caliouts, modernisations, minor Upgrades etc.
Detail needed here:

TKE Auditor / Reviewer

Name of TKE Representative: Signature of TKE Representative: Date:

Instructions for Scoring Assessment:

Maximum of 21 or 24 questions and score out of 42 or 48 possible points (x 2 points) depending on section 6.
Scoring to be adjusted if elements are not appiicable.

% score is calculated by dividing: Total Scoce
No of Elements Assessed x 2

Elements to be scored based on grading below:

N/A = Not Applicable 0 = Notavallable 1« Not acceptable / Action Required 2 = Acceptable

Date of demum: 30 May 2021 T Elrvator Aust / K2 - Sub-Contracter HYS Aust Questionnaire  Virsion Nex &

TKE

TK Elevator Aust / NZ by
HSE Sub-C Audit Q i i ‘fﬁ%
Health / Safety / Environment i e

AUDIT REVIEW & DESCISION

[Mame of Contractor:

Total Points =

of

Assessment Score

of xZ)

Final Score (Assesament Reault in %)

nat used.

[Basia for Assesament (please circie): the fcllawing s a guideline and shoud be L3ed In the determination of
whether the Sub-Contractor should be engaged, engaged with further conditions or infarmation required or

A [Quaiified

B |Further Action / Information Required

Dt of Issue: 30 May 2030

TOPIC 3 - CONTRACTOR SELECTION & ENGAGEMENT
TKE ANZ - HSE Sub-Contractor Audit & Questionnaire

Conducted by the TKE HSEQ Team.

Conducted prior to engagement and then every 2
years.

Must be approved before starting work.

Reviews Contractor Safety Systems, Insurances,
SWMS, Training / Qualifications / Licences.

Other H&S systems including incident and hazard
reporting, consultation, risk management, PPE and
plant and equipment.

Pre-approval by Operations, Legal, Procurement
and Safety.
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TOPIC 4 -SITE COMMENCEMENT
& PRE-START




TOPIC 4 - SITE COMMENCEMENT & PRE-START

SAFE WORK METHOD STATEMENT
TKE GSM INDUCTION

| -E MOVE f‘% OSH
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. TK Ele tor Aust Ltd b 0SH
= GSM Safety Induction o e e L o ne T
a - Service & Maintenance of ~ Generic )
. Health and Safety: 10 Rules o ! e SWMS - Service & Maintenance of MRL Lifts ~ Generic
Prevention of an accident Project: Gmn:SWMS Service and Marnlenance of MRL Lifls | SWMS issue Date: | 30/0472023
. TK Elevator Ausi Ply Li Shed T3, The Woolsiores. ZM4E Hunlley St. Alexandria, NSW ABN: 12 073 056 148 Job Step / Task Potential Hazards m Controls ::: Person Responsible
TasProcers P Te————s ol ——— \ i Risk Rk
SWMS Developed By: _ Antnony Duff | Position: | Natonal Safety Mr | ate: 300412023 | N
SWMS Approved By Oparationa Warager Poalion: | Servics Avea Managar Date: 3002023 97| e G ey | Rk bty ki og .| |0 | Py Scomsed TKEA | 46 | TKEA Area Manager
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e R = Prepared by Contractor prior to work commencin
Daily Pre-Start Risk Assessment & Toolbox Talk o) p y p g "
sme
, PURPOSE:  The purposeof this document s o record the Daly Pre-Sart ik Asessment and Toolbox Tlkp
Select the present hazards and its relative risk Crushing NfA - dotiorc I L costdtosintierrloboblo i et it acpoprdeinsbiropiovtol o
.
S = Reviewed and approved by TKE
.
' ; e:
Electrocution N/A Choose Controls for identified hazard and mitigated
risk rating tocanon
i
Energised Equipment, Plant, N/A = Working at Height / Unprotected Edge High .y
Services "
Possibie Controls . . . . .
-
Manual Handing WA~ Drvserse Soser Oesinsen g = Must identify risks (high-risk hazards) and controls to
Slip / Trip / Fall (ssme level)
Entanglement N/A - O ranamest 'DESCRIBE THE SPECIFIC TASKS & ACTIVITIES BEING PERFORMED . . Ay m
e e eliminate or mitigate
Slip/Trip/Fall N/A - .
+ Add Control
Hazardous Substances N/A ~ -
y bog
Poor Housekeeping N/A -
.
Crushing wia - = Used to monitor work.
Pinch Paints N/A ~
Add New +Mare N/A - l

= Pre-Start Risk Assessment conducted on VFM device for Service & Renew.

Save & Next

0" @ e = Daily Pre-Start Risk Assessment and Toolbox Talk for NI / Mod.




TOPIC 5 - MONITORING & EVALUATING
CONTRACTOR SAFETY PERFORMANCE




TOPIC 5 - MONITORING & EVALUATING SAFETY PERFORMANCE
SAFETY LEADERSHIP AUDITS

SAFETY BEHAVIOUR OBSERVATION

4 False CarfRunning Platform In NI / MOD projects
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INCIDENT REPORTS / SAFETY

Jumpers

Aways count jumpers before
and after use

irapect pumpers for damage Only ute
eoproved jumpers

Jumpers may not be mutaled on the
foty Grcut when the slevator s on

romanc operanon
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PPE

Aways wear the proper personal
protective equipment

Rways wear propes work eses and
necessary safely thoes, hemet, eye
protection, hewnng protecton end
protective goves
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THANK YOU

Please complete the Feedback Form before you leave:
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